Winning followers - The
third way
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= Sangeeth Varghese is a columnist in Forbes, a
leadership thinker, and the founder of LeadCap.

e |s the author of the bestseller 'Decide to Lead’.
Columnist in Economic Times and Businessworld. He
has appeared in BBC and CNBC. Varghese guest
edited the 2008 New Year edition of the TOl as a
“young star making a difference”.

e Feb 2008, Bombay Stock Exchange Journal rated
Varghese as one of the most influential leadership
thinkers.

e Did his masters and research London School of
Economics with a scholarship.
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Building a Nat aders

e |LeadCap is nurtured by thinkers from the lvy League with a
vision to build the first leadership democracy in the world; to
build India as a nation of leaders.

— Teaching to fish is better than providing fish
— Leadership is a decision, not a position or set of skills

— Leaders breed leaders, not followers

“Is there an Indian equivalent of the American Dream?
LeadCap is striving to identify it:” Forbes Magazine
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Who Is a leader?
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How do you get followers?
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< These traditional ways evolved through our centuries old
perception of leadership - shaped by monarchy

< Monarchy has had a huge impact on how we see the
world of leadership

e We think of one leader - our corporations think of one
leader.

< Where leadership is built around threats and incentives
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Story of S

So, he started a
newsletter.
Highlighted the work
of every person who
worked on the
project.

S~

People started getting
excited and joined Seth’s
team in dozens!
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" Why did the

y

Did they decide to follow They decided to follow Seth
Seth for the newsletter?? for the journey he was

offering!
DEFINITELY NOT!

\ They wanted to be part of
something exciting and

mattered. Seth gave it to

them. And they followed

e A 24 year old who had no experience and no staff had a
ride of a lifetime.
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' " What Seth

« Gaining followers is not difficult, if we are willing to take a
plunge

e |tis engaging, thrilling, profitable and FUN!

e There is a community of friends, fellow employees, or
believers or hobbyists waiting for you to connect and lead

them.
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‘Lessons fro S story

« |f you want to lead, create a community of like minded
people who would follow you

e Shower them with excitement

e Give out what you have. Slowly build momentum

< Show them constantly how they mattered

e Have a channel to communicate
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